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1. Introduction

Disaster preparedness and resilience are critical components of sustainable development
and public safety. The Comprehensive Disaster Management (CDM) Training Program is
designed to equip individuals, businesses, experts, and policymakers with the knowledge,
skills, and strategic capabilities to effectively mitigate, prepare for, respond to, and recover
from disasters.

The program offers a structured multi-tier curriculum to address different expertise levels,
ranging from community awareness to strategic policy formulation.

2. Program Objectives

The CDM Training Program aims to:

e Educate individuals and communities on disaster preparedness and response
strategies.
Strengthen businesses’ ability to maintain operational continuity during crises.
Enhance professionals’ skills in risk assessment, crisis leadership, and
decision-making.

e Support policymakers in developing and implementing disaster resilience strategies.

3. Training Structure

The training is structured into four levels, each addressing the needs of specific audiences.

A. Passionate Level (Awareness & Community Preparedness)

Target Audience: General public, volunteers, community leaders, and entry-level
professionals.
Courses:

1. Introduction to Disaster Management

o Basics of disaster management
Types of disasters and their impact

o Preparedness and response fundamentals

o Community resilience strategies

o Case studies and best practices
2. Disaster Preparedness for Communities
Community risk assessment techniques
Evacuation planning and procedures
Essential emergency kits and supplies
Effective communication strategies
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o Local resources and support networks

B. Business Level (Industry & Corporate Resilience)

Target Audience: Business owners, corporate leaders, logistics managers, and supply
chain professionals.
Courses:

1. Supply Chain Resilience in Disaster Response
o Disaster supply chain challenges
o Inventory management and logistics in crises
o Technology solutions for resilience
o Supplier risk assessment
o Business continuity planning
2. Emergency Equipment and Technology Showcase
Introduction to disaster response equipment
Demonstrations of essential equipment
Technological innovations
Supplier success stories
Customer feedback and improvement

o O O O O

C. Expert Level (Advanced Technical Knowledge & Leadership)

Target Audience: Disaster management professionals, risk assessors, crisis response
teams, researchers.
Courses:

1. Advanced Risk Assessment in Disaster Management

o Hazard identification and mapping

o Vulnerability analysis

o Risk modeling and simulation

o Risk mitigation strategies

o Case studies and research trends
2. Crisis Leadership and Decision-Making
Leadership in disaster contexts
Crisis communication strategies
Decision-making under stress
Interagency collaboration
Ethical considerations
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D. Commander Level (Strategic Planning & Policy Development)

Target Audience: Government officials, policymakers, emergency response directors,
strategic planners.
Courses:

1. Policy Development and Advocacy in Disaster Management
o Policy frameworks and legislation



Stakeholder engagement
Advocacy strategies
Policy implementation and evaluation
o Case studies on policy impact
2. Strategic Planning for Disaster Agencies
Strategic planning process
Risk assessment and prioritization
Resource allocation and budgeting
Performance metrics and evaluation
Adaptive management and continuous improvement
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4. Training Delivery Methods

Online Learning: Interactive virtual sessions, webinars, and self-paced modules.
In-Person Workshops: Hands-on training, field exercises, and simulation-based
learning.

e Hybrid Learning: Combination of online and in-person modules for flexibility and
practical exposure.

e On-Site Corporate Training: Tailored programs for businesses and industries at
their facilities.

e Certification and Evaluation: Assessment-based certification for each level of
training.

5. Expected Outcomes

e Increased disaster awareness and preparedness at individual, community, and
business levels.
Strengthened industry resilience and supply chain continuity in disasters.
Enhanced expertise in risk assessment and leadership for disaster management
professionals.

e Improved strategic planning and policy formulation for disaster agencies and
government bodies.

e Establishment of a network of trained professionals and stakeholders for disaster
resilience collaboration.

6. Partnership & Collaboration Opportunities

IADM seeks collaborations with government agencies, private sector organizations,
academic institutions, and international bodies to expand the reach and impact of the CDM
Training Program. Potential partnerships include:



Co-hosting training workshops and conferences.

Providing sponsorship and funding for training development.
Offering corporate and institutional training solutions.

Joint research and innovation projects in disaster management.

7. Conclusion

The Comprehensive Disaster Management (CDM) Training Program is a critical initiative
designed to enhance disaster resilience across all sectors of society. By integrating
knowledge, technology, and strategic planning, this program ensures that individuals,
businesses, and policymakers are well-prepared to face disaster challenges effectively.

We invite stakeholders to collaborate and support the expansion of this vital training
initiative.

For more information and collaboration inquiries, please contact:
Reina Madadi
Deputy for Events and Training Programs

International Association of Disaster Management (IADM)
Email: reina@iadm.se
Website: www.iadm.se


http://www.iadm.se
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